INTRODUCTION
The American legal profession of the year 2000 is so large and so diverse, that it is difficult to describe; like American business, it takes on an almost infinite variety of forms and structures. This piece shall first attempt to describe the profession by looking at a variety of practice settings in the first section. Then it will investigate economics of the profession including fees and salaries. Next it will discuss a number of institutional issues including interstate practice, multi-disciplinary practice and the role of bar associations. Finally it will ask about the future of the profession..
Beginning with some demographics, the number of lawyers in the United States has literally exploded. In 1947 there were 169,000 lawyers in the United States compared with close to 1,000,000 today. advertising is commercial speech protected by the First Amendment). This would require the choice of consultant to assist in development of the ad or the ad campaign. The Yellow Pages for the City of Boston, for instance, has sixty pages of legal advertisements. The internet is also providing opportunities for lawyers to publicize themselves.(see e.g., sharktank.com, an internet site where clients are invited to describe their problem and then lawyers associated with the web site communicate with the prospective client and offer services.) Lawyers also tend to be joiners, . Personal contact generates business. So, that lawyer who runs for office or becomes the officer in the church or civic organization develops a reputation and this may generate business 10 It's not uncommon at all for lawyers to share space. The lawyers may also share a secretary, a library, a conference room and office equipment, taking advantage of the economies of scale. Such a situation may be attractive to a recent graduate because they often operate like firms. Close proximity to five or six other lawyers may lead to passing of cases around from one to another. Indeed some "firms" have such loose connections among the lawyers that they are really just space-sharing arrangements. A recent change to the comments to the Rules of Professional Conduct in Massachusetts requires lawyers that practice in space-sharing arrangements not to use firm names that might suggest to the public that they are practicing as a partnership absent an "effective disclaimer of joint responsibility." 28 Mass. Lawyers Weekly 1275 (2000) . See also Garwin, Partners-In Rent Only ABAJ , June, 2000, p. 74.
One of the mix of considerations involved in accepting any case involving litigation is venue. In Massachusetts and in most of the states, the state courts are still based on county lines.
A solo practitioner can have difficulty attempting to cover a large number of court houses. A five day trial in a distant city can disrupt the practice, by making the lawyer unavailable to other clients. Consequently, lawyers often site their offices near the court house. Cases in distant venues may be refused or referred out. 1 The solo practitioner may be a specialist or generalist. The specialist, often referred to as a boutique, has a highly distinctive client mix and provides a highly specialized service, such as zoning for commercial developers, patent law for the bio-tech developers, or European Economic Community law consulting for a group of communications companies. Often this specialist moved laterally away from government, in-house corporate, or larger firm, where expertise, contacts and clients were developed.
A. The Caseload
The generalist, often in a store front office, serves individuals and small businesses. 2 Economic considerations may dictate a reluctance to turn away clients. 3 Studies of the legal needs of the public may be used to predict the caseload. 4 The public consults lawyers as follows, 1 The Model Rules of Professional Conduct require that any fee split between the referor and referee be based strictly on work performed or responsibility undertaken. M.R. 1.5 (e) This rule was not adopted in Massachusetts where a well-honed referral network is in place, and the unwritten rule is that the referring attorney receives one-third of the fee. The large advertisers often are nothing more than an ad campaign with an 800 phone number and a referral list.
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Time studies of lawyers who represent individuals indicate that 16% of his time is spent conferring with clients, 12% factual investigation, 10% legal research, 14% pleading, 16% discovery settlement discussions, etc. MacCrate Report, p.40.
3 The solo practitioner who is forced by circumstances to handle matters in all of the fields described above worries about what he or she doesn't know. One practitioner described it as "ducking bullets." After the solo gets more established he or she is able to develop a specialty, which gives the lawyer the ability to approach a situation with more confidence. 
Consumer Practice
Consumer problems are those that occur in the market-place. They include difficulties with the seller of a major purchase, with a creditor seeking repossession or garnishment or with a landlord such as eviction or code violations. The incomes of this client mix may tend to be lower. 15 . Thus the fee for services, which will often involve negotiation , will be modest, unless state consumer protection laws provide for fee-shifting. 16 The sellers, lenders and landlords will tend to be institutional, and therefore less likely to be represented by the solo practitioner.
Criminal and Juvenile Practice
While the number of criminal cases filed in the courts each year far outstrips the number of civil cases, the private practitioner sees only a small fraction of these cases. The largest federal employer of lawyers is the Department of Justice. 22 It has a large staff in Washington which is broken down into eighteen divisions. 23 At the local level there is a U.S. Attorneys Office in every federal district.
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The U.S. Attorney is a presidential appointee 19 Most of these agencies have rules that prohibit their lawyer-employees from practicing law outside of their agency. 20 Surely there are other governmental entities such as counties, and other autonomous agencies like water districts. These entities are not independently treated in this piece. The term "large law firm" shall apply to firms of more than 100 lawyers.
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Much of the growth of these firms is by way of mergers. Indeed, a merger mania seems to have taken hold among the nations very large firms as they expand "to build a critical mass in order to afford the kind of investment that thy're going to need in order to compete." American Lawyer, July 1999, p. 76. 16 An oft-repeated description of structure is that the are "finders, minders and grinders," referring respectively to those that have the connections to bring clients into the firm (usually senior partners), those who manage the actual work being done and having day to day contact with persons having line responsibilities at the client-institution, and those that actually produce the pleadings, documents and tax returns that the client is paying for. More recently, the partnership track has been further divided into senior or equity partners and junior or non-equity partners. The equity partner as an owner must buy into the firm for an amount that represents the past investment into the firm and thereby takes on the legal responsibility for the actions of the firm. Another recent development is the creation of the position of staff attorney, which is a non-partnership track. The amorphous classification "of counsel" often refers to an attorney who is on call or serves in a consulting capacity. The associate position is a track that leads to partnership, usually after seven or eight years 6 In the introduction to Perceptions of Partnership, the NALP study stated:"Law firms are engaged in a human resources war unparalleled in the history of the legal community. Legal work is burgeoning while the availability of talented new attorneys is declining. Lateral hiring is outpacing entry-level hiring, and compensation has escalated to unprecedented high levels. Competition for attorney talent and legal work from multi-disciplinary professional service firms has generated concern throughout the practicing bar. Skyrocketing attrition rates for junior and mid-level associates have put pressure on law firm leveraging and profitability. High attrition rates have so ravaged associate ranks in some firms that the future of the partnership may be in peril". The report for the firms liabilities arising out of mistakes and malpractice. and lateral hires may be made in order to improve the mix of cases that the firm is capable of handling.
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With the merger mania that has gripped the legal world, .the mid-sized firms often question their ability to survive.
went on to detail a widespread of dissatisfaction among large law firm associates. That dissatisfaction was exacerbated for women and minorities.
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Firms that assume the form professional corporation do not insulate the lawyer-owners from liability. Malpractice insurance does not cover every possible claim against a law firm. and try to protect themselves from individual liability, judgments and sanctions against law firms are becoming more common and of great concern to partners. See In 17 Brandies rues the lawyer's lost of independence to corporate clients as early as 1913, but insists practitioner. On the positive side, they often have more time to do a job well without having to worry about whether the expenditure of the additional effort is justified based upon a client's ability to pay.
They also share many of the benefits of the corporate world including stock options, good fringe benefits short and more regular hours and flex time.
VI. MISCELLANEOUS OTHERS
Other opportunities in the law are smaller in number. Law professors require only the JD degree, although many go on for the LL.M and few obtain the LL.D. These highly sought after positions most often require excellent academic records from prestigious law schools, followed by judicial clerkships and a number of years of excellent experience at a large law firm or in government. Poverty lawyers work for legal service offices, funded by the federal government. They typically handle large caseloads for persons whose incomes fall below federal poverty standards.
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Finally, legal advocacy organizations committed to advancing one or more political issues hire lawyers to present their causes to executive agencies, the courts or the legislature. , at a lump sum for job performed, on a continuous monthly or periodic retainer basis and on a contingency wherein a lawyer's fee depend upon the result achieved. These methods may also be combined in a wide variety of ways. At the high end a large firm senior partner (or a small boutique firm) may charge as much as 500 dollars per hour. 26 At the low end, a lawyer would need to charge at least 100 dollars per hour to make a decent living. The small firm lawyer usually assumes that at least 50 per cent of his or her fee will be spent for overhead. Further, because the small firm lawyer or solo practitioner must perform so many non-billable tasks each day, he or she may be able to bill only twenty hours per week. This computes to only 50,000 dollars per year before the lawyers own fringe benefit package has been paid for.
Certain statutes, including those protecting civil rights and the rights of consumers may provide for attorney's fees as part of the award for successful claimants. Contracts and leases may also provide for fee shifting. Lawyers who do defense work for insurance companies, who do real estate work for banks, who represent governmental entities, and others may have to negotiate their rate in competition with others who may seek similar work.
An alternative method is lump-sum billing. Many of the lawyers who advertize might attempt to charge a lump sum for an engagement such as drafting a will or securing a divorce. With advertized rates as low as 500 dollars per engagement, these lawyers must rely upon a high volume practice in order to earn a satisfactory return. Institutional entities that must operate within budget constraints may also seek lump sum fees for securing a patent, or a zoning variance or for appealing a judgment. Lump sum fees may be established by statute or regulation. In Massachusetts, for instance, fees for lawyers who represent plaintiffs in worker compensation cases are limited to $1,000 dollars per case.
Lawyers especially those representing entities like smaller municipalities and small corporations that do not generate enough legal work to justify a full time lawyer may negotiate a retainer amount to handle the routine work of the entity. Non-routine work may be paid for by using an alternative billing method.
The most common payment method for plaintiff's personal injury work is the contingent fee.
In these arrangements, the lawyer takes a percentage, often one-third, of the client's recovery. Often the lawyer will advance the costs of trial preparation including depositions and expert fees, which may or may not be reimbursed if the case is lost. Since most negligence lawyers demand jury trials, these cases are put on the longest and slowest moving calendar at the court house. Thus a lawyer may be advancing costs for three of four years in the hope of payment and reimbursement at some time in the distant future. Thus verdicts in favor of a defendant can be disastrous and big verdicts can be the cause of great celebration.
II. SALARIES
Discovering accurate fee and salary information can be difficult. The salaries of lawyers that work for the federal government are based upon the GS or government salary system. This is a schedule of salaries with fifteen levels and ten annual steps within levels awarded for years of service, established by the government with some variation for regional differences.
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Salaries in state government tend to be lower. Salaries at the Illinois Attorney General's office start at $35,000 and are limited by the attorney general whose salary is $128,715. 28 These salaries will be limited by the salary of the attorney general and state judges which are established by the state legislature.
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The salaries in district attorney's offices and public defender offices tend to be similar.
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Salaries for non-profit advocacy groups and legal services lawyers tend also to be lower.
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The financial rewards at the large firm tend to be much greater.
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The 1997-1998 median 27 In New England the year 2000 base levels run from 15,357 dollars per year for a GS-1 level 1 ranking to 111,713 for a GS-15 at level 10. Generally, the U.S. Attorney's Office requires three years of experience and such a hire in the Boston area may be at grade 13 at 61,823 dollars. The same system is used throughout the federal government for all lawyer and non-lawyer hires. The fringe benefit package for federal employees tends to be quite generous with comprehensive health coverage, good pensions, paid holidays and some tuition re-imbursement.. .
II. MULTI-DISCIPLINARY PRACTICE
Perhaps no subject concerning the practice of law is so unsettled as the subject of multi- . Applicants must be recommended by a member of the bar and possess "good moral character," 42 as determined by an investigatory board, before being sworn in.
Many states require that members of the bar pay an annual fee to a client's security fund that is established to make restitution to client-victims of lawyer wrong-doing. 43 While the Model Rules state that a lawyer "should aspire to render at least 50 hours of pro bono publico services per year," very few states have actually imposed the obligation. 44 In addition, many states require continuing legal education. 45 States may have further programs to allow attorneys to designate themselves as specialists. 46 may join these associations to get to know local lawyers who practice in the same field and to gain referrals.
D. THOUGHTS ON THE FUTURE OF THE PROFESSION
The legal profession solidified its position as the sole expounder of the law regardless of the identity of the client during the twentieth century. Its monopoly position was enhanced by the advocacy by the ABA of requirements of a college degree prior to law school, ABA accreditation of law schools and bar examinations. Further through ABA sponsored ethical codes, the structures for the delivery of legal services were strictly circumscribed and competition was eliminated as unauthorized practice. The duty of zealous advocacy has also served to drive up the cost of legal services.
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At the dawn of the twenty-first century, some of pillars of the professional monopoly are shaking a bit. Multi-disciplinary practice and lay ownership of law firms seems to have arrived.
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This could theoretically lead to big five ownership of the provision of legal services to America's largest corporations. Even if this effort is blocked by the lawyers, it seems clear that the merger mania that characterized the last five years will continue unabated. Assuming the American economy continues to grow, the spiraling upward of associate compensation is likely to continue, which will exacerbate the pressure on associates to produce billable hours, which in turn will cause the exodus of associates form these firms to increase. 54 The pressure to bill may also provide less time for training and mentoring new associates. The monopoly of expensive ABA accredited legal education is being challenged by "distance education." Finally one might ask about the future of professionalism 57 itself, about which there have been many recent laments. 58 But many of these laments focus upon the segment of the bar serving large institutions and their lament seems well-founded when the subject of the inquiry is the associate at the large firm who does 2000 hours of discovery in the firms litigation department without meeting a client or seeing the inside of a courtroom. However, the notion of reverence for the law, fiduciary duty and client service seem quite alive and well among most of the lawyers in most segments of the bar.
